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Policy No.: 25

Appointments And Dismissal Of Teaching And Support Staff
Slaves obey your earthly masters with respect and fear and with sincerity of heart, just as you would obey Christ.  Obey them not only to win their favour when their eye is on you but like slaves of Christ doing the will of God from your heart.  Serve whole heartedly as if you were serving the Lord not men because you know that the Lord will reward everyone for whatever good he does whether he is slave or free.
Ephesians 6 v5-9

Rationale:
1. Board is committed to fostering and maintaining excellent employer / employee relationships in which the Biblical values of mutual respect and justice prevail.
2. The Board is required to abide by its Code of Conduct contained in the BOT Manual.
3. The Board of trustees is bound by the legal obligation to be a good employer (see State Sector Amendment Act 1989).

Statement:

1. The Board will comply with appointment appraisal, discipline and dismissal procedures established in the EEO Policy, current Primary Contract and other relevant awards and regulations for all teaching and non-teaching staff.
2. The Board of trustees Personnel Committee will ensure that positions are “tagged” according to the Special Character of the School and advertised as such and that selection is made in accordance with the provisions of the Deed of Integration.

Appointment Procedures For
(a) Teaching Permanent & Non-Permanent Appointments
1. The position(s) will be advertised in the New Zealand Education Gazette and in other publications at the discretion of the Personnel Committee, the application period being at least two weeks from the date of the first advertisement of the vacancy.
2. All applicants will be sent an information package containing a current School Prospectus, a full job description and details of what is to be submitted with the letter of application.
3. The application must contain a personal letter of reply, current Curriculum Vitae, two character references (one educational, one from a pastor), and the names of at least two referees from whom the Personnel Committee may obtain a confidential report.  There will be a list of questions pertaining to the Special Character content of our school that will be sent to all prospective applicants.
4. The Personnel Committee will select a short list of applicants (up to 6), which it will then interview.
5. These interviews will all take place within one week and the same BOT Personnel will conduct each interview.
6. The Personnel Committee will bring a recommendation for the appointment to the whole Board Meeting as soon as practicable.  The Board is then responsible for confirming new appointments.
7. The recommended applicant will meet the board before appointment is made.
8. The Board Chairperson will ensure that all applicants are advised as soon as practicable after the Board makes its decision.  This is done prior to any public announcement of the appointment.
9. The Personnel Committee are given the authority to make urgent appointments for subsequent ratification.  An urgent appointment is one where the appointment has to be made before the next scheduled Board of Trustees meeting.
10. Before any appointment is confirmed applicants will:

a. Be police vetted.

b. Produce one original primary and one secondary identity document.  If either of the documents contain a photograph, an authenticated photograph or a signed, dated verification statement must be supplied along with the name and details of the identity referee;

c. Be face to face interviewed in person or remotely; and

d. Have had referees from relevant professional institutions attest suitability to the position.

e. If there are any name changes, authenticated proof of name change must be supplied and a search made to verify that the identity can be confirmed.

As part of this process, the selection panel will conduct a risk assessment on the potential employee.

11. A member of the Board of Proprietors must be on the personnel committee. Under the Integration Act the Proprietors do have the veto to stop a personnel appointment.

(b) Teaching Staff (non-permanent appointments)
1. The position(s) will be advertised in publications at the discretion of the Principal, the application period being two weeks from date of the first advertisement of the vacancy.
2. Criteria for appointments will be made available to those inquiring during the consultation.
3. The appointment recommendation will go to the Board for their approval.

4. The Principal will advise all applicants of the decision, naming the appointee as soon as practicable after the acceptance by the successful candidate.

(c) Other Staff
1. The position(s) will be advertised in publications at the discretion of the Principal, the application period being two weeks from date of the first advertisement of the vacancy.
2. Criteria for appointment will be made available to those inquiring during application period.
3. The appointment recommendation will go to the Board for verification.
4. The Principal will advise all applicants of the decision, naming the appointee as soon as practicable after acceptance by the successful candidate.

Note
1. All unsuccessful applicants, except for the Principal’s position, have the right to a review of their non-appointment.
2. All appointments made are provisional, should any applicant request a review, until the review is complete.
Dismissal Procedures
Should the Principal or the Board instigate dismissal procedures, all procedures outlined in the relevant industrial awards will be followed.

This policy should be read in conjunction with the EEO Policy and the Complaints Policy.
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